  Dear Sir/Madam,     
· First of all let me present my full glorification and thankfulness for your kind co-operation in advance.
· Kindly find attached my resume for your kind attention.

· Working for almost thirteen years in hospitality industry enables me to reduce the cost of the food and the beverage with high guest satisfaction and I wish to develop my career with your esteemed establishment.

· Hoping my resume fulfills the criteria required and I'd be glad to provide you with more information and reference letters upon your request.
· Thanking you in advance for your time and hoping to hear from you at your earliest convenience.

   Sincerely,

Melad Barsoum     
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MELAD BARSOUM
Objective: 
             To develop my career in the role of Beverage / Bars Manager position.   
Personal    :
             Egyptian, Born 04/01/1979, Married and have one child.
Address      : 
                                  Apartment 09 building 02 Habib Tadros lane, Ahmed Essmat Street, Eastern Ain    

                                  Shams, Cairo Governorate, Egypt .

                       Tel     : -    002 012 870 45 235 --- 002 010 050 71 772
                      E-Mail: -  Melad_Bady@Yahoo.Com 
Experience: 

                         September 2009 till Now present at Marriot Company Sharm El Sheikh  

Beverage Manager
  (In charge for the hotels beverage saving cost)           
              May 2006 till September 2009 at Saint George Home Stay Resort **** Sharm El Sheikh  
                                                                262 Rooms- 6 Outlets
                                                                   Head Bartender 
  ( In charge for the beverage operation and minimizing it’s costs )           
                    November 2002 – April 2006 at Dreams Beach Resort ***** Sharm El Sheikh  

                                                                  500 Rooms- 8 Outlets 

Bar Waiter 

Personal Skills:
· Decision Maker

· Highly committed and results orientated.            

· Sound negotiation ability and financial acumen.
· Highly effective skills in communication and relationship building on many levels.
· The ability to develop and deliver the product through innovative concepts.
· Have passion, skills, creativity and experience to lead my work colleagues to the highest level of success   .
· Have great ability to make up selling for maximizing food & beverage's revenue for achieving targets and also exceed its expectation plans.
· Hard worker and used to work under pressure.
· Have great ability to handling guest complaints through my negotiation skills.
· Orientation Diversity Relations Team Work.
· Multi-Tasking, Time Management. 
Main Duties      :
Operational Management: 
• To assist in setting budgets for the bars, communicate these to the team and   

  implement strategies to achieve daily targets. 

• Contribute to the achievement of margins at targeted levels. 

• Maintain low wastage levels through good stock management and rotation, accurate 

  recording, training and active monitoring. 

• Run bars shifts, assisting and guiding staff to deal with issues and complaints and   

  ensuring members’ and guests’ experiences exceed expectations. 

• To analyses daily/weekly/monthly beverage sales identifying opportunities for 
  increasing profitability and maximizing revenue. 

• Managing till operation and cash up. 

• Prepare daily / weekly reports as required.

• To plan routes that will ensure high service levels are maintained whilst controlling    

  costs.
• Regularly create drinks/cocktails menus that are new and inspiring. 

• Regularly conduct research on the local market and develop and implement ideas to 

  maximize revenue generation. 

• Contribute ideas to the hotel calendar of events. 
Managing People: 
• Lead and manage the bars staff on a daily basis, communicating daily targets and taking responsibility for maintaining high standards of quality, health and hygiene. 

• Foster an environment where improvements to products, processes and service are 

welcomed and encouraged. 

• Conduct briefings and training to ensure that staff have strong product knowledge and are able to up sell and deliver service to the standards required. 

• Monitor, review and feedback on individuals’ performance, set and review objectives in line with the performance review and induction process 

• Work to develop team members according to their individual abilities and potential. 
Stock control 

• Coordinate and control all aspects of stock deliveries and keep accurate and up to date 

  records. 

• Regularly liaise with the stock taker to ensure the monthly accounts are accurate and 
  the receipt and administration of all deliveries is up to date. 

• Manage the stock storage areas, ensuring they are secure, neat and clean at     

  all times. 

• Liaise with the other managers to ensure tight stock control and budgeted margins are 

  achieved. 
Customer service: 

• Deliver an adaptable atmosphere for our broad spectrum of members and guests.
• Establish and maintain good relationships with all members and guests and handle 

  complaints, requests and enquiries. 

• Act as a brand ambassador for hotel and ensure hotel values are upheld to both 

  external and internal contacts, through appropriate behavior and performance. 

• To be fully conversant with all hotel products and services. 
Health and Safety 

• Contribute to the formulation and review of risk assessments for the Bars. 

• Take responsibility for monitoring and reporting any health and safety issues to the 

  appropriate person. 

• Operate safe practices, act as a role model and provide guidance to staff to ensure that 

  their safety and that of members and guests is protected. 
General 

• To support colleagues at peak times and to undertake any operational duty which   

  might be reasonably required, to ensure customer expectations are met. 

• To undertake any other duties as requested by the Senior Management team, in accordance with the scope and responsibilities of the role. 
Certifications      :
· Food & Beverage Skills development from the Educational Institute of The American Hotel & Lodging Association.
· Leadership Skills development from the Educational Institute of The American Hotel & Lodging Association.

· Train The Trainer Skills development from the Educational Institute of The American Hotel & Lodging Association.

· HACCP Skills development from the Educational Institute of The American Hotel & Lodging Association.

· Health & Safety Training
· Up Selling Training.

· Handling Guest Complaints.

· First Aid Course.

Education   :
              Preparatory School    : El Wasta City preparatory school for boys.
                        Secondary School      : El Wasta City Secondary School for boys.
                          University                : Graduated from faculty of social work, with grade pass

                                                           (1996 till 2001) Cairo University, El fayoum Branch Egypt .
Languages: 
                         Arabic   – Mother Tongue                                  English – Fluent         
                       Russian – Fair                                                     Italian – Good
Computer Knowledge:
· Windows (1998/2000/2003/XP/Vista / 7 / 8 ) .
· Microsoft Office (Word / Excel / Power Point / Outlook) .  
· Excellent Internet user.
 Military Service:  Exempted

Reference furnishes upon request. 
                                             "Passion To Lead And Desire To Excel"   
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